


Flight of Five Demonstrations

The Locks Heritage District Corporation (LHDC), an all-volunteer
organization, oversees the operation of the historic locks

Two rehabilitated locks were dedicated in September 2014,
demonstrations have been conducted since 2015

Three of the five historic locks are now rehabilitfated and will be
operated by volunteers in the summer of 2021

=d every Saturday from July 3 through
Netobe Locktoberfest)



Flight of Five Demonstrations

A team of lock tenders consists of 12 people each week, plus the
team leader

It is not uncommon to have a team of less than 12 from a specific
organization. The rest of the 12 are made up of individual volunteers.
A team can be any number between 2 and 12.

If there is a specific date that works for your team, | can reserve that
8 ne schedule will be issued in late April or in May via




Flight of Five Demonstrations

Operations are coordinated by a team leader, who is an experienced
lock tender assigned to each demonstration

Team leader will conduct a team meeting just prior to demonstration
Review safety protocol

ask who would like to do what

en to open/close




Volunteer Responsibilities

Observe all safety protocols including:
Wear a mask covering mouth and nose (bring your own)
Wear a Personal Floatation Device (PFD) — provided by LHDC
Ofthers as provided during fraining
Wear team shirts if available, long or short pants are OK
fortable shoes providing good footing — no flip flops




Volunteer Tasks

Assist with setup and storage of demonstration equipment
Operate inlet valves to control water flow into locks
Operate weir valves to control water level between locks
Open and close the historic 5 ton wooden miter gates
erate outlet valve for water flow out of locks




